Manufacturing Experts

Thrive with Continual Improvement
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Cause: rework, scrap and incorrect
information the first time o

Cause: more production than needed '
or before it is needed

WAITING

Cause: people have to wait to
start the next step in a process
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Cause: unnecessary movements of
products, machines and materials within
a process
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r Cause; excess materials and
products not being processed
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Cause: unnecessary movements
by peopée within a process

EXTRA-PROCESSING

Cause: doing more work of e
higher quality work than your i‘ i

customer requires

From our Good Friends at HUI

tim@neo-mfgexperts.com or visit: neo-mfgexperts.com

440-567-7148
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