
Lean CuLture ImpLementatIon
Effective Lean approach based on proven waste elimination and improvement tools.

proCess Improvement
Lean methods and operations tools for eliminating system 
performance gaps and typical process waste.

Why shouLd you Work WIth us?
We start by understanding your operations 
and what keeps you up at night.

All solutions are custom developed for 
your situation:  Not off the shelf.

Our NEO-based team is “hands-on” 
helping your team to succeed.

vaLue stream (proCess FLoW) mappIng
Recommend process for improved “future state” with increased throughput.

maIntenanCe ControL
Implement a formal maintenance program for optimal plant capacity.

QuaLIty ControL
Improve your quality control system to reduce waste and redundancy.

5s + saFety
Organize operations while increasing output and adding safety.

Our NEO Manufacturing Experts have 
senior level operations experience and 
skills in real world factories. They use 
proven industry best practices and have 
“walked” the manufacturing processes, 
which are part of your daily business.

deveLoped By:

           neo manufacturing experts.
   Experienced Industry Problem Solvers.

CHRIS ADAMS JIM GRAY ERNIE KULIK DAN SOMMERSTY HAINES

Contact tim angbrandt
tim@ang-marketing.com
440-567-7148

vIsuaL systems + ControLs
We can help your team create a visual system which is quick and easy.

teChnICaL traInIng / Best praCtICes
Identify, develop and deliver training to your team that fits your specific needs.

projeCt FaCILItatIon
Our team doesn’t just develop a recommendation and leave. We help you be 
successful by implementing the solution while closely working with your employees.

ANG-Marketing.com/Manufacturing-Recovery
here’s hoW We Can heLp you 
reCover and thrIve: 



Ask about our comprehensive Gear-Up roadmap 
for your NEO Manufacturing Recovery.

Contact Tim Angbrandt
tim@ang-marketing.com

440-567-7148

ANG-Marketing.com/Manufacturing-Recovery

deveLoped By:

The Coronavirus pandemic 
and the impact on your 
company has radically 

changed the rules. Survival 
is certainly important, but a 
long-term recovery plan is 
critical when we start mov-
ing toward the new normal. 
It’s smart to develop a new 
strategy for the vital parts 
of your business to ensure 

future success.

•  Analyze financial statements & cash flow
•  Review receivables & contact customers
•  Review payables, contact vendors & update terms
•  Review raw materials, work-in-process & finished goods
•  Pursue cost optimization & expense management
 
•  Review manufacturing processes, equipment & staff
•  Evaluate current maintenance plans
•  Adapt purchasing processes & supply chain
•  Optimize inventory requirements
•  Address training gaps on your factory floor

•  Reinforce manufacturing support
•  Be proactive with product design & development
•  Renew your emphasis on research & development
•  Adopt current quality standards
•  Reinforce the need for documentation
 
•  Review status of staff & focus on retention
•  Determine recruitment needs, benefits & pay
•  Ensure leadership visibility
•  Review training needs 
 
•  Optimize your ERP
•  Review equipment configurations
•  Support marketing & sales software
•  Reinforce a combination of security & access
•  Develop standard reporting
 
•  Implement new strategies for sales & marketing
•  Research the current needs of the new environment
•  Evaluate existing markets & identify new targets
•  Create plans to maintain existing customers

FInanCe & aCCountIng

manuFaCturIng

engIneerIng

human resourCes

It systems

BusIness deveLopment

STRATEGIC PRIORITIES CRITICAL AREAS

need heLp aCross 
muLtIpLe FunCtIons?

ANG-Marketing.com/Manufacturing-Recovery


